
Put Better Data Tools in 
Your Teachers’ Hands





Lack of data flow between 
systems.

Lack of timely, relevant 
information.

Manual work to input data, 
manipulate it between 
applications, and compare it to 
make sense of trends.

Educators miss opportunities to positively impact 
students 



The Exchange is made for Texas by Texas 

Five founding regions lead the 
Texas Education Exchange Collaborative

With support from key partners 



The Exchange leverages the Ed-Fi Data 
Standard

● Ed-Fi is a data standard, a set of rules that establishes a unified structure for 
educational data. It seamlessly connects data from different systems. 

● The Exchange is working toward expanding that common language across 
Texas to include TSDS/PEIMS codes plus additional codes where they are 
needed. This will enable all “downstream” partners (e.g., vendors, districts and 
charter schools, regions, researchers) to work from a common language.

● Ed-Fi is free and open source. 

● Ed-Fi also provides a support community with documentation and support 
forums so users can share solutions. 



The Exchange architecture moves data securely 
& efficiently



Applications address Texas educators’ biggest 
challenges

Single pane view of student 
programs and services
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Roster Relay

Student Passport

Data Health Check

Educators spend hours logging into multiple systems to 
access data and do not have a clear, holistic view of 
student progress

Outdated and erroneous data negatively impacts 
funding

Countless hours spent manually rostering lead to errors 
and delays

Teachers wait weeks to receive essential data for 
transferring students, delaying differentiated 
instruction

Challenges Solutions



Advantages of The Exchange

Security
● Controlled access to district 

data for regions & third-party 
applications

● LEA owns and controls their 
data

Data analysis and reporting
● Longitudinal data warehouse 

access
● Customizable data warehouse 

& business intelligence 
reporting

● Administrator dashboards 
● Region-developed applications 

User access
● Central hub for all users to 

collaborate & access data tools 
through the online community 

● Federation with district SSO to 
simplify access for educators

Support
● Support & tooling to integrate 

data sources beyond the SIS
● Training & support from regional 

partners
● More robust administrative 

management features 



The Exchange benefits districts, tech leaders, regions

More accessible data will 
make people’s jobs easier. 
Everyone is overworked, so 
something that makes the 
day-to-day easier will get 
people interested.

This will help us know 
that we’re looking at 
data equitably—apples 
to apples, not apples to 
oranges.

What’s unique is the 
interoperability—at 
present, data is siloed in 
disparate sources. This 
will bring it all together.

The Exchange can be a boon 
for small districts. It affords 
them quality data analytics to 
support teachers and 
students, which otherwise 
wouldn't be possible. 



The Exchange benefits teachers 

Hopefully [The Exchange] 
will allow teachers to spend 
less time managing these 
tools and more time with 
their students.

Removing lag and 
getting data into the 
hands of educators to 
drive their instruction.

The Exchange is made 
for humans—intuitive, 
easy to use, engaging, 
delightful. 

If teachers don’t have to 
figure out how applications 
work together, they can give 
that extra time to students 
who need it.





The Exchange provides participants tools to 
efficiently manage data 

• More efficient data standards alignment and 
integration 

• Regions offer wraparound services enhancing 
data utilization, analysis, and security

• Regional support for state reporting

• Exchange participants influence product 
development



The Exchange is a low-cost option for districts & 
charter schools 

• Enroll in The Exchange at no cost through August 
2025

• Access best-cost options from software 
providers 

• Tools and applications offered on The Exchange 
can help identify cost savings opportunities



Exchange Product Offering Summary

Infrastructure

Hosted Ed-Fi ODS
Hosted Data Warehouse

Tech Console

SSO Federation

Base Offering

Features
Exchange Community 

Leadership Analytics

Student Passport

Data Health Check

3rd Party App Integration

One Roster API

Onboarding Support

Additional Applications and Services

ESC Apps
Regional apps: 
CCMR-Insights, 
RDA, Edvise

Contact The Exchange for pricing 

Customization
Data Warehouse 
as-a-service
Business Intelligence 
as-a-service
Customized Support 
and Data Loading

Base Offering +



Join The Exchange

What you get:

● Free access to The Exchange through August 2025
● Training and access to hands-on resources to guide 

onboarding
● Support for state reporting submission validation
● Tools to ensure systems are connected and the right data 

is flowing
● Customizable dashboards
● An online community that includes districts and charter 

schools across Texas
● Expanded reporting capabilities
● The ability to shape our products for tools you will use



Exchange member expectations
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Activities
● Appoint an Exchange implementation team 
● Configure data sources to integrate with The Exchange 
● Train users on Exchange tools
● Collaborate with your region to inform ongoing Exchange development
● Connect The Exchange with users to inform ongoing research 

Estimated Time Commitment
● Executive Lead and Academic Lead - approximately 2 hours/week during 

initial implementation (30 - 40 hrs total)
● Tech and Data Leads - approximately 4 hours/week (60 - 80 hrs total)



Exchange Applications
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Student Passport

● Product Highlights:
○ Request student information for students moving 

into an Exchange district
○ Review, fulfill, or decline student information 

requests
○ Communicate internally with other registrars 

● Future Enhancement(s):
○ Expansion of the student information request 

■ Graduation plan
■ Attendance

○ Ability to send historical data for select data points

Targeted Audience:  Registrars

Student Passport Video













Leadership Analytics

● Product Highlights:
○ Identify at-risk groups and students for targeted 

interventions
■ Visualize chronic absentee information from 

school or district
○ Determine behaviors that led to out-of-school 

suspensions
○ Examine current enrollment data at a glance

● Future Enhancement(s):
○ Predictive attendance analytics

Targeted Audience:  District and Campus Administrators

Leadership Analytics Video















Roster Relay
● Product Highlights:

○ Enables interoperability of district data through OneRoster 
technology (API not required)

○ Connect to your vendors through SFTP connections 
○ Schedule data to be automatically transferred to the selected 

vendor when you want
○ 100’s of EdTech certified applications available

● Future Enhancement(s):
○ Export data in CSV format 

■ Enrollment
■ Courses
■ Students
■ Staff

○ Expand on data transferred via SFTP and CSV

Targeted Audience:  District and Campus Administrators





Data Health Check
● Product Highlights:

○ View metrics for data loading into The Exchange 
○ Verify data completeness

■ Compare 75+ counts and metrics with source 
systems

○ Get ahead of data errors 
■ Run TSDS validations before publishing data to 

TEAs ODS 

● Future Enhancement(s):
○ View metrics for assessments loading into The 

Exchange
○ View publishing results from The Exchange ODS to 

TEA’s IODS
○ Expanded TSDS validations

Targeted Audience:  Technical Administrators











Tech Console

● Product Highlights:
○ Grant user access 
○ Grant role based access that aligns with TSDS staff 

classifications
○ Assign application licenses to district users

● Future Enhancement(s):
○ Connect The Exchange to an external ODS 
○ Manage multiple databases representing different 

school years

Targeted Audience:  Technical Administrators





Rally

● Product Highlights:
○ View holistic snapshot of each student, classroom, 

and grade level
○ Utilize free wellbeing survey with personal, 

interpersonal, and environmental elements
○ See predictions of where students will score on 

end-of-year state assessments, modeled on past 
performance

● Future Enhancement(s):
○ Expanded supported assessments 

Targeted Audience:  Teachers

Rally Video









Edvise (for ESCs)

● Product Highlights:
○ Generate custom reports 
○ View predictions of where schools will score based on 

past performance TAPR data
○ Visualize historical data over multiple years through 

graphs, charts, and interactive visualizations

● Future Enhancement(s):
○ Provide 2023-2024 TAPR data for reporting
○ Searching for grant funding to develop the district 

version

Targeted Audience:  ESC Accountability Staff

Edvise Video







Questions?
Contact: 
information@txedexchange.net



Want to learn more about 
The Exchange?
Visit us online and sign up to receive updates 
txedexchange.net

Watch our introduction video

@txedexchange
Texas Education Exchange





Demo video

Website

YouTube Channel

Flyer

Recorded Presentations

Resources


