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" AGENDA

é} ANNOUNCE: What’s Happening
* LONESTARP3 LIVE!
* CONNECT Virtual
* CONNECT In Person

é% DISCUSS: Breakout Sessions

 Texas Teacher Workforce
e Texas Public Education Finance

* Texas Early Childhood Education

»

[>M CLOSE: Wrap-up and Coming Soon L ONESTARP3




Spring CONNECT Virtual Sessions co N N ECT

VIRTUAL

SE TN
Jan 22 | Option 1: LONESTARP3 Policy Perspectives https://lonestarp3.org/events/fvirtual

Hear insights from the 89t legislative session and implications for research needs in the 90" session

Jan 22 | Option 2: Evolution of Testing and College and Career Readiness in Texas
Learn what’s changing in state testing, course planning, and student readiness - and how to prepare

Jan 22 | Option 3: Dual Credit Dosage: Examining Student Profiles and School Structures
Discuss research insights on the relationships between dual credit pathways, student characteristics, and school structures.

Mar 26 | Option 1: LONESTARP3 Data Council

Get an update on the products emerging from the Data Council and how they might benefit you

Mar 26 | Option 2: How are Texas Community Colleges Responding to HB8?

Hear about investigations on the implementation of funding reforms in community colleges across Texas

Mar 26 | Option 3: Who Remains CCMR When Accountability Frameworks Shift?

Discuss research insights for districts in anticipation of revisions to Texas CCMR accountability standards

Apr 16 | *NEW* LONESTARP3 Research Frameworks: Moving Beyond Pathways
Option 1: Teacher Workforce | Option 2: Education Finance | Option 3: Early Childhood Education

Learn about the Research Frameworks under development to help drive future partnership research

May 21 | LONESTARP3 Pathways Research Collaboratives

Learn more about the progress and insights emerging from our four Pathways Research Collaboratives



https://lonestarp3.org/events/#virtual
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Upcoming Events LIVE'
.

Exploring How HB8 Is Reshaping the
Future of Texas Higher Education

LONESTARP3

May 7, 2026

Join us to deepen your understanding
of HB8 and the challenges and
opportunities
it presents for community colleges
and school districts.

Ben Mackey Ray Martinez

Executive Director President .& FEO https://lonestarp3.org/events/#live
Texas Impact Network Texas Association of

Community Colleges



v LONESTARP3
. CONNECT
Gaining Momentum IN PERSON
Pathways and Beyond!
Welcome, Agenda Preview and -
LONESTARP3 Updates ® LONESTARP3 members gathered in

Lubbock for our annual in-person

R i o convening. Relevant resources are
Highlight, Insight, and Curiosity: Core ®

Member Showcase currently archived in the Past Events

section of the website.

Progress and Findings: Pathways ®
Research Collaboratives

EVENT RESOURCES HERE!
https://lonestarp3.org/upcoming-

events/gaining-momentum-pathways-
Round 1: Concurrent Sessions ® and-beyond/

Round 2: Concurrent Sessions ®




LONESTARP3

v CONNECT

Gaining Momentum IN PERSON
Pathways and Beyond!

Progress and Findings: Pathways o Early insights from our Pathways
Research Collaboratives Research Collaboratives were shared on

opening Day. Slides from those

¢ Academic and Career Advising
Preview an emerging map of all of the career and college advising programs in Texas, and

presentations are available and could be

information on their distinguishing characteristics.

¢ Dual Credit Academic and Workforce Education 3 useful prel u de tO What they W| ” Sha re
Dual credit, Advanced Placement and International Baccalaureate - OH MY! Hear insight on course
delivery and wha's delivering them. | n M ay

¢ Workforce Aligned Instruction
In Texas, Industry-based certifications (IBC) are used to signal college readiness. Hear how IBCs
map to employer needs and what IBC students are earning.

* Postsecondary Pursuits EVENT RESOU RC ES HERE!
There are five ways students can demonstrate they are college-ready and four ways they can https://|0 nesta r‘p3 .0 rg/u pcom i ng-

demonstrate they are career-ready. Take a look at new student readiness profiles and see how they eve nts/ga ini ng-mome ntum- pathways—
connect to long-term success.

and-beyond/

Download Presentation
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CHOOSE YOUR BREAKOUT SESSION

Breakout Group Topics and Task

Option 1 Access the Resource Page and Google slides for your topic.
Texas Teacher Workforce Capture takeaways from your discussion in the slides. Report
out in whole group prior to closing.

Option 2 * Resources: Value and use of the landscape analysis and initial

Texas Public Education research framework in your work

Finance  Themes: Relevance and priority of the themes in the
framework to your work and to Texas broadly
Option 3
Texas Early Childhood « Exclamations: Themes, subthemes and questions in the
Education framework that are “must-haves” or “to be avoided”

Google Slides
bit.ly/3Q8d0uZ

Tools and Resources lonestarp3.org/tools-and-

resources/




CHOOSE YOUR BREAKOUT SESSION

Resource Page

Tools & Resources

‘ Fite by Tosi
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KEEPING PATHWAYS L
Texas 'EACHER Pathways Research
Teacher FEXA Collaboratives
Workforce SSROO
Texas Public
Education
Coriihood =
ildhoo - .
Education Xn‘ 3
[ e | —
. CCMR Credential-to-Career Keeping Teachers in Texas Pathways Research Agenda Pathways Research
Filter by Type Crosswalk Classrooms September 10,2024 Collaboratives
: February 13,2026 September 13,2023 July 1,2025
@ All
Consensus
Agenda
U A e TR A
gesearch
esign
= Earl Texas Early A
Landscape . y Childhood Y
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Research INCENTIVE ALLOTMENT Education JIER
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Tools and Resources: lonestarp3.org/tools-and-resources/ LONESTARP3




CHOOSE YOUR BREAKOUT SESSION

Teacher Workforce

Filter by Topic

All

Pathways
(® Texas

Teacher
Workforce

Texas Public
Education

Early

Childhood
Education

Filter by Type

Tools & Resources

Keeping Teachersin
Texas Classrooms

September 13, 2023

EMERGING INSIGHTS.

SHIFTING THE RHETORIC:
MAXIMIZING THE TEACHER
INCENTIVE ALLOTMENT
TO IMPROVE SCHOOLS

ONESTARP3

Shifting the Rhetoric:

Maximizing the
Teacher Incentive
Allotment to Improve
Schools

September 11,2023

\

LANDSCAPE ANALYSIS

Texas Teacher
Workforce

Texas Teacher
Workforce Landscape
Analysis

November 5, 2025

Texas Teacher
Workforce

Initial Research Framework
— Working Draft —

Texas Teacher
Workforce Research
Framework

October 13, 2025

LONESTARP3
T




CHOOSE YOUR BREAKOUT SESSION

Public Education Finance

Filter by Topic

All
Pathways

Texas
Teacher
Workforce

(® Texas Public
Education

Early
Childhood
Education

Filter by Type

Tools & Resources

LANDSCAPE ANALYSIS

Texas
Public
Education
Finance

Texas Public Education
Funding Landscape
Analysis

January 13, 2026

l

Texas Public
Education
Finance

Initial Research Framework
— Working Draft —

Jaruiaey, 2025

RF3

Texas Public Education
Funding Research
Framework

February 13,2026

Hirance systam.

Texas Public Education
Funding Targeted
State Investments

February 13,2026

iy
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CHOOSE YOUR BREAKOUT SESSION

Early Childhood Education

Filter by Topic

All
Pathways

Texas
Teacher
Workforce

Texas Public
Education

Early
© Childhood

Education

Filter by Type

Tools & Resources

!

Early
Childhood
Education

in Texas

Landscape Analysis
—Working Draft —

>

LONESTARP3

Texas Early Childhood
Education Landscape
Analysis Working
Draft

March 12,2026

!

Texas Early
Childhood
Education

Initial Research Framework
— Working Draft —

March 2026

>

INESTARP3

Texas Early Childhood
Education Research
Framework

April 13,2026
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CHOOSE YOUR BREAKOUT SESSION

Google Slides

Texas Teacher Workforce

Resources Relevance
Value and use of the landscape Relevance and priority of the themes
analysis and initial research to your work and Texas

framework in your work

Exclamations
Themes, subthemes, or questions

that are “must haves” or ‘fo be
avoided”

»
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CHOOSE YOUR BREAKOUT SESSION

Breakout Group Topics and Task

Option 1 Access the Resource Page and Google slides for your topic.
Texas Teacher Workforce Capture takeaways from your discussion in the slides. Report
out in whole group prior to closing.

Option 2 * Resources: Value and use of the landscape analysis and initial

Texas Public Education research framework in your work

Finance  Themes: Relevance and priority of the themes in the
framework to your work and to Texas broadly
Option 3
Texas Early Childhood « Exclamations: Themes, subthemes and questions in the
Education framework that are “must-haves” or “to be avoided”

Tools and Resources lonestarp3.org/tools-and- Google Slides
resources/ bit.ly/3Q8d0uZ




Wrap Up and
Coming Soon

»

LONESTARP3
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Upcoming Events LIVE'
O

Exploring How HB8 Is Reshaping the
Future of Texas Higher Education

LONESTARP3

May 7, 2026

Join us to deepen your understanding
of HB8 and the challenges and
opportunities
it presents for community colleges
and school districts.

Ben Mackey Ray Martinez

Executive Director President .& FEO https://lonestarp3.org/events/#live
Texas Impact Network Texas Association of

Community Colleges



CONNECT
JOIN US! VIRTUAL

May 21

LONESTARP3 Pathways Research Collaboratives

Learn about emerging Research Frameworks under development. Provide
feedback on the proposed initial themes and questions to shape future
partnership research efforts of the network.

e Strand 1: Academic and Career Advising
e Strand 2: Dual Credit Academic and Workforce Education
e Strand 3: Workforce Aligned Instruction

e Strand 4: Postsecondary Pursuits A

Register Now! ‘
https://lonestarp3.org/events/#virtual LONESTARP3
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