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Collaboration Check-In: Welcome to 
New Partners, Thomas and Heath 
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https://lonestarp3.org/voices/of-interest/pathways-research-collaboratives-actions-and-approaches/


How well do Texas Industry-Based Certifications prepare students to 
enter the workforce? 

Specifically:
a. How do district leaders decide which IBCs to offer to students? 

b. What certifications are employers looking for, and how well are those 
certifications represented among IBCs offered by districts?

c. How well do IBCs align with: CTE course-taking, statewide and local labor 
market needs, a living wage?

Research Questions



Why these Research Questions?
• Grounded in Local Decision-Making. District leaders play a key role in selecting 

which IBCs to offer, so understanding how those decisions are made is critical to 
connecting policy to practice.

• Responsive to Workforce Needs. Employers often demand certifications that don’t 
fully align with the TEA-approved list. These questions explore the gap between 
what’s offered in schools and what’s valued in the labor market.

• Regional Relevance. The Texas borderlands face unique challenges and 
opportunities. Focusing on this context ensures the research addresses the realities 
of students and employers in underserved regions.

• Linking Education to Outcomes. By examining alignment with CTE course-taking, 
labor market projections, and wages, the research tests whether IBCs actually 
prepare students for sustainable careers.



Where We Are Now vs. Our Plan: On Schedule!!
Rio Grande Valley (Source 1)

• Interview with Large Urban School 
Counselor of 20 years at WISD

• Interview with ESC1 TAP
• Interview with specialized Large 

Employer from Port of Brownsville 
(LNG Plant) 

• Interview with EDC Rep for “Space and 
Energy”

• 5 Events
• Consultants and Technology 

procurement is ongoing 

El Paso (Source 2)
• ESC 19 + UTEP collaboration for 

regional coverage in both CTE and 
workforce/employer leadership

• Connections with El Paso Chamber 
Education and Workforce Committee 
and Workforce Solutions Borderplex to 
learn about regional workforce needs 
and priorities 

• Seeking permissions from regional 
school districts to speak with staff 
involved in IBC decision-making



Quantitative Data



Quantitative Research Roadmap
• Phase 1: Project Setup & Framework (Current phase)

• Phase 2: Initial Analysis/Typology Validation

• Phase 3: Expanded Analysis & District Profiles

• Phase 4: Deep-Dive Analysis & Equity Focus

• Phase 5: Final Reporting & Dissemination



Timeline
ACTIVITY 2025

3 4 5 6 7 8 9 10 11 12
IRB submission; Synthesize the current research from across the Network/ERC
Status update; Facilitate feedback and check in with partners 
Data collection from Source 1
Data collection from Source 2
Invite RPPs/CIPs to contribute to project design and implementation
Create graphics with help from technical assistance provider 

ACTIVITY 2026
1 2 3 4 5 6 7 8 9 10

Analyze / interpret / describe data; Share findings with partners 
Create recommendations/toolkits for practitioners 
Promote RP3 research among other groups and communities for sustainability 



Oct

Nov-Dec

Jan

Feb

Mar

Leads Kick Off Meeting
Define parameters for 
Collaboratives

Collaboratives Approved
Member and Partner 

engagement confirmed
Partnership research begins!

Collaboratives Organize
Intro to Collabs at RP3 Virtual Meeting 

(11/14)
Member groups organize around strands

Jun Sep

Apr-May Jul-Aug

Develop Submission Forms
Statement of Work and 
Budget templates complete

Recruitment ERC Application 
Review

Collaborative 
Stories
Publish initial insights

RP3 in Action -Winter
In-person convening to support 
Collabs (and do other stuff)

Status Update
Progress reports and 
upcoming activities

Timeline Process and Planning

RP3 Convenings

Reporting

Storytelling



1. A-F Accountability is currently asking ISDs to rethink CCMR, CTE, IBCs: Some offering very limited POS

2. ISDs and ESCs are caught in the middle- TSI is a challenge and accountability is getting tighter; 
discretion is ending (i.e., Texas College Bridge).  

3. TWC outreach is ongoing and resources are plenty

4. Students need application of skills and to “work with hands,” not IBC  (critical thinking) 

5. Specialized skills (i.e. Orbital Welding) is not yet taught in IHE, so employees are recruited 
internationally 

6. Soft skills are important: safety/work ethic, mindset, resiliency, importance of knowing how 
crime/background checks can implicate one, financial literacy, bilingualism. 

Early Insights from Qualitative 
Inquiry 



Partner Influence in Action



Travel for RC #3 Retreat for Spring 2026

Looking Ahead



Discussion and Q&A



Thank You
Our next update will be May 21, 2026.

See LONESTARP3 Events Page to register.
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