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“To be of use”

| love people who harness themselves, an oxto a
heavy cart,

who pull like water buffalo, with massive patience,

who strain in the mud and the muck to move things
forward,

who do what has to be done, again and again.

Source: Marge Piercy, "To be of use" from Circles on the Water. Copyright © 1982 by Marge Piercy.
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About Us

 Equip funders with critical knowledge of state

:‘; policy and funding structures tO ensure
h philanthropic dollars achieve maximum

impact
Nearly 60
FOUNDATIONS « Uplift lessons from philanthropic investments into
ACROSS TEXAS ongoing impact through our state education

systems




About Us

Our nonpartisan advocacy reflects the priority
education funding areas of Texas philanthropy:
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%\\Q\ Early Childhood Education

Educator Workforce

College & Career
Readiness/Attainment

@ Education Finance
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Today's Objectives

1. Understand specific practice and policy contextin Texas NOW that can
impact whether findings get traction or not

2. Understand principles of translating research into action

3. Understand how to leverage the power of your local/regional network for
opportunity to engage stakeholders in a position to ACT

4. Understand how to leverage the power of the RP3 Network for additional
opportunities to engage stakeholders in a position to ACT

5. Define clear actions to take BEFORE and AFTER investigations are complete



Quick Caveats

1. Probably too much policy emphasis (sorry, not sorry)
2. Your individual, organizational, topical contexts matter greatly.

3. Although we’re talking about translating, we aren’t spending that much time on

language.




Policy and Practice Context




Current State of PK-12 Outcomes
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Enrollment and Population Shifts
Affect Longterm Funding Outlooks

ENROLLMENT TRENDS AND PROJECTIONS™
Demographic projections indicate a slight decline in the number of students in Texas in the coming years.
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Resource Constraints

TEXAS LEGISLATLARE 2029

Texas Legislature approves $8.5 billion New Texas school choice program setting records

boost for public schools after years of for applications

stagnant funding
Gow. Greg ADDoll has alreacly saed he irtends 10 sign the bl wihich will give schools Tunding foe salany by Bob Gambsert | Thu, February 5. 2026 at 1257 PM
increases, special education, teacher preparation and operational costs. Updated Thy, February 5, 20 ."f-":-.ll =-a0 FM

TERAS LEGISLATURE 2035

Texas’ public ed funding boost brings some
relief but erodes districts’ independence,

EDHACATION

As Texas population booms, classrooms are empty.

r * l?
school leaders say What's happening?
A b il 85 Balion in new handing for Tanas pubic school Likks the igending Mexligy tha By Matthew Adams
pferviinrsly il defndi addnedd IR Chmpuitind’ it ad They aiw bl :i,'ll'lu'l-ll:"l'l hia y J5, 3025 11:33 PM E Gift Article

HIMeS ¥ DDUCATISN

Texas schools still struggle with deficits despite HB 2 LI —

funding boost Houston ISD to close 12 schools starting in fall 2026,
Superintendent Mike Miles says

Dallas ISD board approves record $6.2 b oo § 0@

billion bond package for May ballot

By Lacey Beasley
Updated on: February 12, 2026 /10018 PM CST f CBS Texas
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Elections/Politics

The Dallas Morning News

Buffets and ballots: What's
driving the Texas Senate race in
its final week
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Interim Activities That We Are Monitoring:

2026

Interim Committee Hearings

PREP Allotment Applications and Commitment
PREP Allotment Funding Begins to Flow

Effective
Educators

Outcomes Based Funding for 4 Year Institutions — Report due to Legislature, 8/1/26

TACC Certificate Programs Task Force
HB 1786: Certificate ROI

Federal changes to Financial Aid Eligibility

Federal changes to Workforce Pell
Texas Workforce Commission Sunset

Postsecondary

Governor’s Taskforce on Early Childhood Education and Care
HB 2 Ongoing Implementation

Education

Education
Finance
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Turn and Talk

What other context is important when thinking
about leveraging research for policy or practice
change?




Research to Action




Cycle of Systems-Level Change

IMPLEMENTATION
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Motivating Change

What is an example of a change in policy or
practice that changed — at least partially —in
response to research or data?
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Historic Teacher Prep Policy Doesn’t Happen without

Research-Policy-Practice Translation(s)

PGLICY BRIEF Reliance on uncertified teachers in
Texas leads to issues, discussion by

PARTNERSHIPS FOR THE RENEWAL - timeme

T UNIVERSITY-SCHOCL

OF EDUCATOR PREPARATION Maximizing the Recruitment Potential of the Teacher policy experts
ol Incentive Allotment (TIA) in Texas Moigahithes
st Hesther Geeenhalgh-Spencer, Ph.D., Kistin E. Mansell, PR, end i ot sy
Alexandar W. Wiseman, Ph.0., Texas Tach Univarsity The74

Happening Regional Communities

‘Il_ Pl ST N ITTLTH SEEAT P
Now! of Practice funded by Beiekoniing Sustalaabia ; Tal;::s- :;m! s::::t.lf; to ud T?:.Ls-
phila nthropy in: Teacher Residencles i regem. ' ghed into Law
, In Texas . R D
Houston, San Antonio, o
Dallas, Waco, the Rio
Grande Va lley, Fort The 2025 Texas Teacher Poll: The Dallas Marning Netos

Will Texas' ‘monumental’ investment in the teacher
pipeline pay off?

Bllligrs of doltars will ow doward teachar recrufiment and reeniion afices

Worth. and El Paso Craft, Care, and A Call to Action
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Remember the Dragon...

=

Creating the Dragon g - Slaying the Dragon
(defining the problem) (solving the problem)

e Significant * What is the solution?

e Scary * Will this solution solve the problem?
* Urgent * How much will it cost?

e Solvable by policy/advocacy * Who else will help?

* Supported by data * Who will stand in our way?




Networks and Change Agents
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State-Level Policy Makers

Who might need to be motivated to make a
change to state-level education policy?

20



T
State-Level Policy Deciders and Influencers

Governor

Lt. Governor

Speaker of the House

Senate Committee Chair (subject matter)
House Committee Chair (subject matter)
Senate Finance Chair

House Appropriations Chair

Senate Committee Members

9. House Committee Members

10. 31 Senators

11. 150 House members

12. Relevant Agency

13. Various Caucuses

NGO R LD =

14. Parents

15. Teacher Associations

16. Administrator Associations
17.Other Advocacy Organizations
18. Business Community
19.Vendors

20. Media

21.Parents

22.General Public

23. Others????



Practice/Local Deciders and Influencers

School Board
Superintendent
Board of Regents
Central Administration
University President
Provost
Dean
Department Chair
Classroom Educator

. Site-Based Decision-Making Committee

. Faculty Senate

. Parents

. Community Leaders

. Others??7??

NGO R LD =

S O G = S (o
D WON - O
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Planning for Change
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Research-to-Impact Planning Worksheet
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Targeted toward researchers.

If you aren’t a researcher, find a researcher to team up with.
Take 10 minutes to complete the first side of this worksheet.
Feel free to work with others from your
project/RPP/organization, alone, or with a new friend.

We will debrief together after 10 minutes.

00:00

Start Stop Reset | mins:

10 secs:|0 type:

Mone i

B ereaktime for PowerPoint by Flow
Simulation Ltd. Show Settings [
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Debriefing Page 1
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Research-to-Impact Planning Worksheet - Page 2

Potential Activities

Key Dates

* Spring/Summer —Schools set o
budgets

* August__ - New School Year

e September - Research
Investigations Completed

* November 3 - General Election

* November 9 - Bill Filing

* January 12, 2027 — Legislature o
Convenes o

* March 12,2027 - Last Day to File
Bills

* May 31, 2027 - Last Day of Session

Brief internal governmental relations staff
about research

Share research with potential policy
organization partners

Share research with potential district
audiences

Scrub research for “political” buzz words
Work with policy partners to develop
collateral, messaging

Provide testimony at interim hearings
Work with policy partners to host lunch-and-
learn/event
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Other Important Stuff

1. Usability and simplicity are key — Avoid jargon, text-heavy narrative when
communicating with decision-makers.
. Find the bumper sticker or simple talking point that’s memorable.
3. Messaging matters — Don’t emphasize buzzwords that immediately undercut your
message.
4. What’s in it for them? - Find a reason that resonates with your individual
actor/change agency/decision-maker.
. Leverage your local network — Someone knows someone who knows someone.
6. Leverage the LONESTARP3 - There’s a broader network with shared interests; let’s
work together.

N

ol



-
Questions?

Ryan Franklin
Managing Director

Policy and Advocacy
rfranklin@philanthropyadvocates.org

ﬂ—‘ Philanthropy

ADVOCATES

m Philanthropy Advocates



mailto:rfranklin@philanthropyadvocates.org
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Breakouts and Transitions

ROUND ONE ROUND TWO TEAM TIME SHARE OUT

Translation: Research,

Practice, and Policy Texas Teacher Workforce Staff Actions Google Slides

Application: CCMR Tools for Public Education Finance

R h &P ' Partner Preparations
esearc ractice Early Childhood

THREE Minutes

. . . Summit Suggestions MAX!
Exploration: Prospective Education
Members Session
8:45 10:15 12:15 1:15
10:00 10:30 11:30 12:00
il
Steering Committee -
Moody Conference Room "
LONESTARP3
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Concurrent Sessions, Round 2

Sessions to engage with new resources on a series of topics, and to inform and

shape future LONESTARP3 research.

Teacher Workforce

Sunset B

Current issues that reflect the urgency
and complexity of advancing workforce
needs statewide.

Jessica Gottlieb, Texas Tech

Jessica Gore, Snyder ISD

Public Education Finance

Horizon BC

Current issues that affect decisions
about how funds are generated and
allocated to support institutional
planning, staffing and students.

Katrina Fraser, Commit

Kyle Siepp, E3 Alliance

Early Childhood Education

Horizon A

Current issues in Pre-K through Grade 3,
including early childhood workforce
capacity, funding model, and integrated
data systems.

Ginger Gossman, LONESTARP3

Gabe Grantham, Philanthropy
Advocates
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