
E3 Alliance

MEMBER SHOWCASE



E3 Alliance

INSIDE SCOOP

Launched the Cradle to Career Cohort 
Collaboratives (C2C3), our strategy for improving 
student and school outcomes across Central Texas

Published Trends in Texas Teacher Retention 2013-
2023: Should I Stay or Should I Go?

20th Anniversary in 2026

Workforce Readiness in 2 Industries: Advanced 
Manufacturing and Healthcare



E3 Alliance

UNSOLVED MYSTERY

Exploring ways to engage students, families, and 
educators in dialogue to overcome challenges in 
improving outcomes.

Developing student “career pathways” through 
strong public-private sector collaboration.

Maintaining strong culture and service quality in 
midst of rapid growth.



E3 Alliance

CURIOSITY

If your organization had a theme song that played 
when you walked into meetings, what would it be, 
and why? 



University of Texas Rio Grande Valley

MEMBER SHOWCASE



University of Texas Rio Grande Valley
Comprehensive dissertation 
writing support program (Saturday 
writing sessions, bootcamps) 

INSIDE SCOOP

Yearlong Clinical Teaching Residency 
and enhanced Teaching Residency 
Certificate for EC6

Study Abroad Programs with several 
Educational Affiliation Agreements 
with Madrid, Sevilla, and Granada 



University of Texas Rio Grande Valley
A potential CEP Honors Program

UNSOLVED MYSTERY



University of Texas Rio Grande Valley

CURIOSITY

Your organization has been invited to a potluck, what 
dish are you bringing, and why?  



Center for Innovative Research in Change 
Leadership and Education (CIRCLE)

MEMBER SHOWCASE



CIRCLE, at Texas Tech

INSIDE SCOOP

College, Career, and Military Readiness Studies



CIRCLE

UNSOLVED MYSTERY

Data Challenges/Opportunities with 
Strategic Staffing Research
• TEA’s data framework for new data reporting 

for districts accepting LASO funds
• Key questions evaluating the PREP Allotment 

hinge on data not currently in the ERC



CIRCLE

CURIOSITY

Who is your favorite colleague?  



CIRCLE

CURIOSITY

If your organization were stranded on a desert island, 
what collaboration strategy would you rely on most, 
and why? 




